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Growth Of Monthly Passenger Records 

Data Consolidation & Reporting 
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Key Objectives For Data Consolidation 

Data Consolidation & Reporting 

 Reduce Ongoing Operating Costs 

• Simplify and Automate Processes 

• Reduce Time Spent Preparing NTD and Management 
Reporting 

 

 Improve Visibility to Key Performance Metrics 

• Improve Timeliness and Accuracy 

• Improve Analytical Capabilities 
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Data Consolidation Model 

Data Consolidation & Reporting 
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Objective:  Reduce the Cost of Reporting 

Data Consolidation & Reporting 
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Objective:  Reduce the Cost of Reporting 
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Objective:  Improve Visibility to KPI’s 

Data Consolidation & Reporting 
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Assessing the Cost 

Data Consolidation & Reporting 

 Technology Is Only Part of the Equation 

 Knowledgeable Data Managers 

• Away From Managing Spreadsheets 

• Toward Trends and Analysis 

 Ongoing Focus Required 

• Maintain Accurate Data Mapping 

• Verify Completeness/Accuracy of Data Sets 

• Resolve Issues Impacting Reporting Accuracy 
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Cost of Maintaining Reliable Data 

Data Consolidation & Reporting 

 Maintain Source ID Mapping 

• Route ID #’s 

 

Source ID Source Label Route #

14 14 14

142 142

19 19 19

1904 1904

2 2 2

22 22 22

23 23 23

24 24 24

337 337

338 338

3390 3390

34 34

340 340 340
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Cost of Maintaining Reliable Data 

Data Consolidation & Reporting 

 Maintain Source ID Mapping 

• DR System Run #’s 

 

 

 

 

Source ID Source Label Reporting Route #

126-2 126-2 SUB

126-3 126-3 ADA

127 127 ADA

127-1 127-1 SUB

127-2 127-2 ADA

127-3 127-3 SUB

39-3 39-3 ADA

4001 4001 40

4001-1 4001-1 40
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Cost of Maintaining Reliable Data 

Data Consolidation & Reporting 

 Maintain Source ID Mapping 

• GL Account #’s 

 

 
GL Account # Function Allocation Pool Route Allocation Basis

01-000-508010 Non-Vehicle Maintenance (042) Community Transit Revenue Hours

01-000-508011 Unassigned

01-000-509992 Unassigned

01-010-503070 Vehicle Operations (010) All Programs Total Hours
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Cost of Maintaining Reliable Data 

Data Consolidation & Reporting 

 Verify Data Completeness  

• Failed Imports 

Server Offline 

Version Update on Source Database 

Network Security Changes 

• Data Outside of Import Criteria 

Source Data Changed After Import Window 

Timing of Farebox Polling  

Reporting Details Missing in Source Data  
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Cost of Maintaining Reliable Data 

Data Consolidation & Reporting 

 Resolve Data Issues 

• DR Trip Sheet Discrepancies 

 

 
Vehicle 

#

Leave 

Base/ Pull-

Out Time

First Stop 

Time

Last Stop 

Time

Return 

Base/ Pull-

In Time

Leave Base/ 

Pull-Out 

Odometer

First Stop 

Odometer

Last Stop 

Odometer

Return Base/ 

Pull-In 

Odometer

174 6:43:00 6:52:00 10:46:00 10:53:00 36,708 36,710 136,785 136,787
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Cost of Maintaining Reliable Data 

Data Consolidation & Reporting 

 Resolve Data Issues 

• No Service Data 

 

 
Fiscal Year Month Route # Date Day of Week Indicator Issue Impact

FY 2014 Sep 44 9/8/2013 Sunday Total Fare Counts Passenger data is assigned to a 

No-Service date.

13

FY 2014 Aug 12 8/18/2013 Sunday Farbox Revenue Farebox Revenues have been 

assigned to a No-Service date.

$500.00
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Conclusion 

Page 1 

Data Consolidation & Reporting 

 Data availability is growing exponentially 

 Technology can help drive efficiency and inform decisions 

 Important up-front considerations 

• Clearly defined objectives and KPI’s 

• Establish the right detail-level for data interfaces 

• Commitment at all levels of the organization 

• Plan for the transition and set milestones 

• Knowledgeable data managers with accountability 

 

 


